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Foundation for
Transtormation Groups

WHAT ARE TRANSFORMATION (GROUPS?

Transformation Groups are self-organizing, self-directed voluntary groups of individuals
interested in personal and spiritual transformation. While we support and assist groups in
a variety of ways, each group operates totally independently of the FOUNDATION FOR
TRANSFORMATION GROUPS and are legally and financially responsible for its own
activities. We do not screen potential hosts or facilitators of groups. We do however,
reserve the right to remove a host or facilitator name for our list of hosts or facilitators if
itis in our best interest.

OUR MISSION

"The FOUNDATION FOR TRANSFORMATION GROUPS (FT'G) is a non-profit organization
that seeks to foster personal transformation through the development of a grass-roots
national network of small support groups. Through coaching, national conferences,
written material, and other means, the FT'G supports the power of small groups to create
loving communities that will provide a matrix for the spiritual and emotional
transformation of their members.
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Dear Facilitator,

Welcome! We're delighted you've joined us and look forward to supporting you
starting a Transformation Group in your area. This guide book will help you with
some of the basic questions in the formation of a group. We are currently compiling
a more comprehensive guide with more detailed information from our advisors.

WE NEED YOUR FEEDBACK.
With your input we will be able to better support and help future groups in their
startup. We have provided a form at the end of this guide for your input.

On the “Recommended Reading” page you will find the names of three books that
will be of help for those first starting out in groups.

When you sign-up for this project you receive one hour of coaching. You may call to
set up your appointment as soon as you're ready for your consultation. Please keep
these ground rules in mind:

* Please honor your appointment by calling your coach on time. Your coach will
need at least 24 hours cancellation notice if you cannot for any reason call at the
appointed time. Less than 24 hours cancellation notice will result in a charge of $45.
This charge must be reimbursed by the participant before any further appointments
will be made.

* Please prepare for the coaching session by having questions and concerns in mind
when you call your coach.

Our coaches have extensive experience and training in transformation groups, and
are happy to answer any questions you may have and to support you in setting up
your groups. If you wish more coaching time, you are welcome to set up additional
sessions with your personal coach at $80 per hour.

We are glad to serve you and hope that setting up and participating in your
transformation group will be an exciting and rewarding experience for you.

Sincerely,

ﬁ«% Morne S

Rick NurrieStearns
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Introduction

By SuUsaAN GRIFFIN

n your hands is a guide, a reliable companion to assist

you in gathering a group of kindred spirits and making

the most of your precious time together. Hidden
between the lines and pages, there is a great deal of sup-
porting energy and love from those of us who worked to
bring the project to life. Now we are happy to share the
fruits of our labor with you.

The creative process is far from complete. We hope you
will be generous with your honest feedback as you work
with this guide. Perhaps over time you will identify addi-
tions or changes that might make it even more useful.
Throughout the birth and life of this project, ongoing co-
creation is what we have in mind; together we can learn,
improve and achieve more than any of us could ever
accomplish without one another.

We look forward to answering your questions and meet-
ing your needs as they arise. At this stage our intention is
simply to provide you with enough solid guidance to get
you off to a good start. We trust you will find that here.

Then, already well on its way is an extensive collection
of supporting material derived from many hours of inter-
views and consultations with all the respected transforma-
tional authors, teachers and group leaders who make up
our Board of Advisors. We feel blessed by their willingness
to enrich our resources with what they have experienced
and learned over years of work with thousands of people
and hundreds of groups.

Mary Manin Morrissey, for instance, presents a won-
derful ritual in her book, Building Your Field of Dreams, that
could be adapted as a way to begin joining the energies in
a newly-formed Transformation Group. It’s called a
“blending ceremony,” and it revolves around the symbol of
a treasure chest. With a wooden chest, or a specially-deco-
rated box, set on the center of a table, one by one each per-
son in the group puts in an item which they feel has special
meaning in terms of the commitment they are making to
being part of the group.

Imagine your Transformation Group consecrating and
symbolizing your anticipated time together this way. She
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suggests that the ritual could take place in stages: At the
first meeting, members could each place a card or piece of
paper in the chest, on which they have written a word or
phrase that describes their intention in joining the group.
Each person might wish to speak that intention aloud as
they place it in the group’s treasure chest. The next meet-
ing, each member could bring an item to contribute that
would concretize the intention in a symbolic way. At the
following meeting the group as a whole would perform a
blessing of the treasure chest, and a volunteer could take on
the task of caring for it. That “Treasurer” might be asked
to place the chest in the center of the sharing circle at each
meeting, thereby initiating “sacred space,” even if the
meeting location changes from time to time.

Bernie Siegel suggested an idea that you could consider
integrating into your group formation. He thinks it would
be great to seek out and invite at least one elder from the
local community to join the group, bringing with him or
her the rich wisdom, sense of humor and broad perspective
gained through many years of life’s ups and downs.
Whether it’s a ninety-year old or someone much younger,
he says that you can open the door and say, “The room is
here. Come.” After that, the courage of the individual to
enter, and to talk about what we are here for, what life is all
about, is what begins the process of a group. In his experi-
ence with groups, he often sits silently with others until
their pain has led them to talk, or until people wanted to
share what was on their minds. “How would you introduce
yourself to God?” is one question he poses sometimes to
get people to look beyond professions and roles as they
introduce themselves to a new group.

Richard Moss knows, “that there is more energy avail-
able for inner process when you are in a group. Secondly,
there is a certain ritualistic quality to meeting with people
that says to your own soul and to your unconscious ‘I want
to do serious work with myself.” Therefore you’re opening
the door for co-operation from your own unconscious.
That’s really important,” he says. “There’s both a symbol-
ic and a ritual ‘reaching out’ to one’s own deeper nature.”
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There is something magical about any intense, tightly knit group
of people working together and playing together... A
transformative community is a nearly indispensable launching
pad for transformation. Such a community can create the context
and the confidence for a transforming journey.

—George Leonard and Michael Murphy

All you can really bring to a group, he adds, “is not what
you know ‘in your head,” but rather: willingness, commit-
ment, sincerity and honesty. Honesty with yourself, sincer-
ity with the others, and willingness and commitment to
whatever the form asks.”

Many forms of community can provide people with con-
tact, feedback, motivation and inspiration, as Gay Luce
points out. However, she recognizes spiritual community
as having a very intimate quality. “People are aware at some
level of their being, even though they may never say it, that
when they come into a group like this, they are talking
about ‘soul-baring’ with each other. That makes a very
deep community.” Her first advice is, “open your heart and
be as non-judgmental as humanly possible.”

Wayne Muller believes, “that each one of us needs to
feel as if we can tell our story, some part of ‘the way it was’
for us, the landscape we’ve traveled, the shapes of wounds
and blessings that have come our way.” That sharing, he
says, “is sacramental and necessary at some level.” Yet re-
telling our stories in habitual ways, or allowing ourselves to
get stuck at a particular point in our story, is not what
serves us well. “If there’s a ground rule principle that could
perhaps be inculcated into the group process, it’s a
covenant that our stories, over time, will become larger.
What I mean by that is: first the story’s about me; then it’s
about me and my partner, or me and my family. Then the
story becomes about me and my community. And finally
it’s about me as a part of all the children of the earth, me as
a child of creation.” Part of what we’re doing by sharing in
a group, he says, “is enabling our story to get larger, allow-
ing our sense of identity to get larger over time, so that
we’re not always staying just on the level of the individual
ego, or the individual personality.”

Jacquelyn Small is enthusiastic about the value of partic-
ipation in small, grassroots groups. “This kind of group
work has a huge amount of power in it,” she says, “because
people get inspired.” She adds that, “validation and feed-
back are part of any sacred community, for we are a group
soul. And it’s got to be authentic feedback; there has to be

a genuine rapport established.” Emphasizing the impor-
tance of the way in which leaders or facilitators approach
their roles, she says, “leaders have to know that because
we're invoking transformational group work, we are all
going to be dealing with new things. Not one of us is going
to be an expert about the way the future comes in.
Facilitators have to be willing to walk their path with oth-
ers.” She points out the paradox, “of being both ready to
take on the responsibility of leadership, and at the same
time being flexible and vulnerable enough to allow our-
selves to stay right at the edge of what’s trying to emerge.”

In his book Fourney of the Heart, John Welwood address-
es the inner dilemmas of entering into any kind of new
relationship that has the potential for emotional intimacy.
“Consider the kind of situation we find ourselves in when
we are suddenly drawn to a new lover with tremendous
force and intensity,” he writes. Some of the feelings could
be similar as we anticipate sharing deeply with others in a
group. “This can be so exhilarating that we want to open
without reservation. Yet at the same time we come up
against inner cautions about letting our love flow so freely:
‘Can I let myself be this open? ...Can I trust this person
[these people]? ...Can [they] accept me as I am and really
be there for me?’” Though these concerns are quite natur-
al, we could miss out on many wonderful opportunities if
we let them stop us from entering into relationship.

“The key to finding our way in such situations,” he says,
“lies in learning to allow opposite sides of our nature—
unconditional and conditional love, passion and fear—to
coexist, side by side, without letting one negate the other.
When we do this, we become more fully present to our
own experience and consequently to another person as
well. We can let ourselves open and expand while still
keeping our feet on the ground.”

Jean Shinoda Bolen says that one of the major elements
that makes a group work is that it has to be safe. “Safety has
to do with some obvious things,” she notes, “such as confi-
dentiality and how people are treated in the group itself.”
She says it should be a place, “where you have a sense of
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Until one is committed, there is hesitancy the chance to draw back,
always ineffectiveness. Concerning all acts of initiative (and
creation), there is one elementary truth the ignorance of which kills
countless ideas and splendid plans: that the moment one defiantly
commits oneself, then Providence moves too. All sorts of things
occur to help one that would never otherwise have occurred. A
whole stream of events issues from the decision, raising in one’s
favor all manner of unforeseen incidents and meetings and material
assistance, which no man could have dreamed would have come his
way. Whatever you can do, or dream you can, begin it. Boldness
has genius, power and magic in it. Begin it now.—Goethe

being respected, and that everybody in the group is an
equal participant.” The image that works for her, “is that
it’s a circle like a wheel, with the axis of the wheel, in the
center, being the agreed-upon principles around which the
group is operating. That is, there should be a sense of the
soul, or the spiritual dimension, being the heart of this cir-
cle.”

Speaking from years of working with groups along with
her husband, Gay, Kathlyn Hendricks says that her main
recommendation at the outset for a group, is to ask that
everyone agree to use their interactions with one another
as an opportunity to learn. “The future of any kind of
transformation will occur in groups,” she believes, “not in
isolated geniuses. It will occur as we change our focus to
the space between us, the relationships between us.” She
says that every time she has the opportunity to be in a small
group, she finds that “co-creation is occurring, and it’s
always a surprise. Each time a group gets together, there is
the possibility of a miracle.”

Here is a sample the rich storehouse of knowledge and
experience from which we draw, as we invite you to begin
joining with one another in Transformation Groups.
These teachers and authors have shared more that they
have discovered while journeying on their own transforma-
tional paths and guiding many fellow travelers along the
way.

In the future you will have the opportunity to read and
learn from what they have to say about many facets of
group work, and to experience some of the simple group
practices they have found most fruitful. As soon as that
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compilation is complete, it will be available to you as a
source of further reference and support.

For now, you have in your hands all that you need. It’s
best to start out simple; and for the most part, what really
matters can be said in very few words. The truth of that
became increasingly evident as certain basic, simple senti-
ments kept recurring in the wisdom and warm encourage-
ment shared by the members of our Board of Advisors.

These are the most important things to remember:
Open your hearts. Have faith. Make a commitment. Listen.
Allow enough time for mysteries to unfold. Trust.®



PrACTICAL CONSIDERATIONS

OPEN TO PUBLIC

Benefits: Can be diverse. Community-oriented.
Inclusive. Spreading ideas. Always seeds newly
interested parties.

Challenges: May become too diverse to manage
dynamics. Participation size may fluctuate radically
from one gathering to the next. May grow large and
cumbersome to administer.

WHERE T0 BEGIN

Although it seems simple enough, there are some
important aspects to consider before beginning, including
the size of the group, potential meeting places and partici-
pant list. The following may help you assess the benefits
and challenges of various styles to aid you in formulating
your approach.

S1ZE OF GROUP

LARGE GROUP (20+ PARTICIPANTS)

Benefits: Lots of ideas, interaction, diversity of
thoughts stimulating, almost a social event. Generally
a high energy level.

Challenges: Takes longer to process any one topic or
exercise. Can be chaotic and difficult to facilitate.
Small groups can begin to split off. Can create conflict.
Can be difficult to involve everyone.

PEER GROUP

Benefits: Honors the group’s common experience.
Typically know each other. May act as a support to
other programs in the organization. Often supports a
philosophy or lifestyle perspective.

Challenges: May become too exclusive and create
“group think.” May not honor diversity. May not be
“spreading the word.”

NEXT STEPS

MEDIUM GROUP (10-20 PARTICIPANTS)

Benefits: Generally a good size even if some cannot
always attend. Facilitation is comfortable for an
experienced leader. Can provide a nice mix of

After considering size, meeting place, and invitation list,
you’ll need to consider how you will initially contact
potential participants, and how you will continue to com-
municate with them over time.
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perspectives.

Challenges: May lack intimacy. People in this size
group may be frustrated that they can’t get to know
everyone well. May appear to be superficial because
it’s sometimes difficult to go in depth and still discuss
everyone’s thoughts.

SMALL GROUP (5-10 PARTICIPANTS)

Benefits: Intimate, people really get to know each
other. Bonding. Easier to go in depth with subject
material.

Challenges: Can become stale due to lack of diverse
perspectives. If a some don’t come, the group may be
too small and lack stimulation.

INTENDED AUDIENCE

FRIENDS & INEIGHBORS

Benefits: Typically know each other, comfortable
with each other.
communication.
Challenges: May find it difficult to stay focused on
topic. May not allow for diverse perspectives.
Facilitator may not be able to manage group dynamics
as a “known” person.

Common bonds. Ease of

POSSIBLE LOCATIONS

CHURCH

Benefits: Often low or no cost. Usually offers kitchen
facilities, may set a certain tone of reverence
depending on setting.

Challenges: May be assumed your group is for church
members only. May be offensive to non-church
participants.

PuBLIC BUILDING

Benefits: Generally easy for people to find and
provides parking, a way of publicizing your intentions
to others in the community.

Challenges: Distractions from other people using the
building. Atmosphere may not be aesthetically
pleasing. May not be close to where people live.

PrIvVATE HOMES

Benefits: Warm setting. Puts people at ease. May be
a more inviting attractive environment.

Challenges: Space or seating may not be ample.
Parking may be a problem. If more than one home is
used, directions can become a project. May not be
handicapped—accessible. May be security or privacy
considerations for host whose home is used.

TRANSFORMATION GROUPS



UNIVERSITY

Benefits: Sets an academic, serious tone. Fosters an
openness to new ideas.

Challenges: May be an intimidating environment for
those not educated at the university level. May have
effect of excluding some potential participants.

OUTSIDE
Benefits: Can be very pleasant and beautiful.
Conducive to transformational work.

that it will take time to organize process that works well
and is not cumbersome. You may want to recruit some vol-
unteers to help you with this aspect of your group.

DoES THE GROUP EVER END?

It all depends! Your subject and purpose will offer direc-
tion as to whether this group is an open-ended, ongoing
experience, or limited to a specific number of sessions at
least for this subject.

Challenges: May be difficult for people with allergies.
Can be distracting adjusting to various weather
conditions.

DEecIDING HOw To COMMUNICATE

Keep in mind that even beyond the initial invitation
there will be a need to communicate. People tend to need
to be reminded!

There are various ways to invite people to this gathering
depending on the intended audience. The following shows
the advantages and challenges associated with various
approaches.

ForM OF COMMUNICATION

PHONE

Benefits: Personal. Allows opportunity to explain
something in more depth with less chance of
misinterpretation.

Challenges: May be difficult to reach person. May
end up playing telephone tag. Time-consuming.

By MAaL

Benefits: Handwritten note can be a personal touch.
Acts as a physical reminder to the person. Encourages
personal participation.

Challenges: May appear impersonal if typed. Time-
consuming. Addresses change more often than
telephone numbers.

E-MAIL

Benefits: Fast. Efficient.

Challenges: Not everyone is on-line. Now you have
two lists! Can appear impersonal.

CoMMUNITY NEWS/NEWSLETTER

Benefits: May be less time-consuming. For large
groups this may be ideal.

Challenges: May be impersonal. May not encourage
personal commitment to the process.

Whatever method or methods you choose, recognize
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DURATION

OPEN-ENDED
Benefits:
community building. Develops a core group of
committed individuals. May foster deeper levels of
learning.

Challenges: Requires a sustained level of energy to
administer and to support. Requires deeply focused

No time constraints. Conducive to

individuals.

A PRE-DETERMINED NUMBER OF SESSIONS
Benefits: Honors participants’ varied commitments.
May increase participation. Sustains interest.
Challenges: May not seem to treat the subject fully.
People may not have a support system to follow this
experience.

A PRE-DETERMINED NUMBER OF SESSIONS FOR ONE
TOPIC, BUT OPEN-ENDED GROUP

Benefits: Allows for “new” starts and stops in subject
and participants.
Challenges: Requires a
commitment on part of initiators.

sustained level of

MEETING TIMES

WEEKLY

Benefits: Intensity. Participants may be highly
committed. Supportive structure.

Challenges: Dropout. Burnout rate may be high due
to other commitments.

TwicE A MONTH

Benefits: Continuity but allows for busy schedules.
Challenges: Sometimes confusing to remember
schedule.

MONTHLY

Benefits: Allows time to assimilate and practice what
was experienced in group. Accommodates busy
schedules. Provides more time for leaders to prepare.
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Challenges: May lose momentum, cohesiveness. May
have to regroup and review each time.

QUARTERLY

Benefits: May be highly effective for large group
events supported by smaller “cell” groups.
Challenges: May be difficult to draw participation
without a lot of publicity.

ON THE SUBJECT OF FEES

It is the intention of TRANSFORMATION GROUPS that
groups will meet on an egalitarian basis and that host or
facilitators shall not charge fees in excess of basic operating
cost. Unless the group as a whole decides to bring in an
outside presenter or guest facilitator for whom profession-
al fees and travel expenses must be paid.

It is reasonable to anticipate that some minor cost will
be associated with any group. Refreshments, materials,
mailings, registration and any charges for the use of a
meeting space are expenses that can be shared equally
among all members, by arranging for the collection of a
nominal fee to cover estimated cost.

FEE CONSIDERATION

AN INCLUSIVE FEE COVERS YEARLY COST OR GROUP
DURATION.

Benefits: One fee covers all costs associated with
entire group process. Encourages commitment.
Challenges: May be cost prohibitive in one lump
sum. Some may not want to make that long a
commitment.

INDIVIDUAL MEETING FEE

Benefits: Cost associated with each meeting easier to
pay. People can buy the process one meeting at a time.
Challenges: Having to take this time out each
meeting to collect can be a distraction.

MAKING IT A CONTRIBUTION RATHER THAN A SET
FEE

Benefits: This gives the greatest flexibility. People
give as they see worth, according to their capability.
Challenges: May not cover costs.

VOLUNTEERS

Speaking of volunteers—recognize that the group expe-
rience you are helping to create can be one where you may
want to carry a large share of the load to organize and facil-
itate, or, you may want to invite others into the process.
There are some good reasons to consider both. While our
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objective is to create a sense of community in all settings,
this can be achieved or be broken down by the involvement
or non-involvement of others in the “running” of the pro-
grams. Review the following as a way to consider the value
and challenges of different approaches. Keep in mind that
volunteers here may mean everything from those bringing
refreshments or taking care of communication to facilitat-
ing group work. A lot will depend on the size of the group
and the subject matter.

LEVEL OF VOLUNTEER PARTICIPATION

A LARGE PART IN PROCESS

Benefits: Sense of ownership and commitment. Can
build community. More democratic approach.
Challenges: Difficult to organize. Sense of ownership
can lead to greater and greater conflict if everything
needs to be decided by consensus. You may lose
“creative license.” May lack true expertise where
needed. May lose original purpose and focus. If
sharing the role of facilitator, all may not be effective
at this, which can lead to disinterest on the part of
participants.

A ROLE TO PLAY BUT ONE THAT DOES NOT REQUIRE
A MAJOR TIME COMMITMENT

Benefits: Some involvement can lead to greater
commitment to the process. Creates a sense of
belonging.

Challenges: People are often so busy. You may spend
more time following up on volunteers.

LITTLE TO NO RESPONSIBILITY FOR THE PROCESS
Benefits: You relieve others of another “to do.” You
free them up to concentrate on the experience rather
than the administration. Allows you to use your
creative process.

Challenges: You may take on too large a project for
one person. You may become so caught up in the
administration that you are less present for the
experience yourself.

SUSTAINING ENTHUSIASM AND
COMMITMENT OVER TIME

It may be your experience, as it has been ours, that
transformational group experiences are powerful and can
be deeply rewarding and community-building. Over time
people bond, bring their very best to the experience, grow,
learn and discover. You may also find that over time the
group takes on a certain form, a certain rhythm. Whereas
you may have started out with a rather large turnout of
individuals, the group may now have honed itself into a
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smaller group of “regulars.”

Whatever your experience and however it plays out, it is
important to recognize that people tend to get stale with
the predictable. You will want to consider elements you
can introduce to “keep the dream alive,” bring fresh per-
spective and inject a little of the unpredictable into the
experience. Here are some things you and group members
might try over time:

* Bring in occasional guest speakers on the topic
you are exploring.

* Hold an occasional meeting in a different set-
ting.

* Create a “social event” that may be different
from your regular group process, perhaps a special
dinner at a restaurant, or an outing to a special
musical presentation.

* Have a time set aside when people can share how
they are applying what they are learning, outside
of the group experience. Testimonials can be a
powerful motivation for others.

¢ Create a monthly or quarterly newsletter which
includes articles related to your topic. Include
works written by participants, book reviews, sum-
maries of previous meetings.

* Perhaps the group can develop a special out-
reach project to impact others not in the group,
something that would express and demonstrate
the theme of the learnings.

¢ Choose to not limit yourself to just one experi-
ence or topic. Select related, complementary top-
ics. Some can be active experiences, others more
intellectual or introspective. Experiment with var-
ious formats for delivering the learning as
described in this guide.

¢ Adults learn in many forms—visual, auditory,
participatory, quiet reflection. Mix the medium by
which a topic or experience is presented.

¢ Take an occasional break—perhaps a month off
in the summer.

* Recognize when a group experience may have
served its purpose and it may be time to move on.
* If you are the principal facilitator, invite others
that you recognize as natural leaders to begin to
lend support in this role.

UsE OF GAMES, EXERCISES, JOURNALIZING AND
ROLE PLAY AS A LEARNING PROCESS

Consider exploring your topic in a format that differs
from the more traditional discussion group. Creating
games to illustrate points can be a fun learning medium.

TRANSFORMATION GROUPS

For example, if your topic is Simplicity, perhaps you might
develop a game where participants go on a “scavenger
hunt” to see how many messages we receive every day to
buy something. Teams would go out and take notes of
what they see within a 5-block radius (i.e., trash, billboards,
bumper stickers, storefront signs, etc.). If the subject is
Practicing Random Acts of Kindness, perhaps everyone could
leave the group for a half an hour and find a way to and
deliver a random act of kindness and report back! If your
topic is Parenting, perhaps you could Role Play typical and
particularly challenging situations with your children. If
your subject is the environment, perhaps small groups
could write a “scenario” about how the world could be, or
a futuristic newspaper headline about what they would like
to read in a newspaper 50 years from now!

USE CREATIVITY

You can create a crossword puzzle or quiz in which
small groups look up answers from the text they are read-
ing. For example, this might be a good format for learning
about some of the elements of Religions of the World.

Physical games can sometimes illustrate community or
teamwork. The approaches are as limitless as your own
imagination! Don’t be afraid to experiment. Perhaps a way
to illustrate Life Purpose would be to have a kind of “show
and tell” in which you ask participants to bring a physical
object that they could use as a way to represent their pur-
pose in life!

You might ask the group to compose a song to express
their joy for living! You might write a case study (a hypo-
thetical story). Participants read this case study and discuss
how they might best manage the situation if they were the
people in the story. Next, of course, they discuss how this
case study may be similar to their own lives. This approach
could be helpful for any exploration of stress. If you were
exploring the subject of creativity, perhaps you could sup-
ply everyone with crayons, construction paper, glitter,
glue, etc., and people would play with developing creative
If you were leading a program on Life
Changes/Passages, people could cut out pictures and create a
collage representing stages in their life process.

ideas.

LINK GAMES AND EXERCISES
DIRECTLY BACK TO THE SUBJECT

Of course, all these ideas and any other games and exer-
cises should always stay focused on the subject. As the facil-
itator, you want to link the experience, game, etc., to the
subject and the key learning points. Lead a discussion fol-
lowing the exercise to develop the meaning of the experi-
ence.
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CHOOSING A TorIC

You Now HAVE A Groupr. How Do You
GO ABOUT CHOOSING A TopriC?

How Do You GO ABOUT MAKING A CHOICE?

As the leader and organizer of the group, you probably
have your own ideas and interests. You may choose to
structure the group and attract participants based upon a
particular interest that you have, or you can let the group
as a whole decide the topic.

If you decide to start the group with a particular topic of
your own choosing, let others know during your recruiting
work:

1. What the topic will be,

2. Whether you intend to change the topic after a cer-

tain period of time, and

3. Whether you intend to have the group stay with that

topic for the duration of the group. You may also let
new group members know roughly how much group
time you intend to set aside for active experiences,
and how much for discussion.

If you have the group choose the topic, encourage
potential participants to be thinking of topic choices before
the first meeting.If you are screening your group, or have
contact with each potential member before the first meet-
ing, you may also send them a list of potential topics (see
below) that they can think about beforehand. Make sure to
let them know that the list is by no means exhaustive, and
that they are free to add new ideas at the first meeting.

At your first get-together, after you have spent some
time getting to know each other, have a “round robin” on
possible topics. Let each person have a chance to speak
about what they’d like from the group, and what topics
they might be interested in. You may also have a brain-
storming session after the round robin, where people are
free to brainstorm other ideas without censorship. Make
sure to have a volunteer who would be willing to write
down what everyone suggests, so that you have a written
record of all ideas.

You may find that your group has a rough consensus of
a choice of topic or topics after the round robin.If, howev-
er, you are faced with a wide variety of choices, as you
probably will be, you have several options on how to pro-
ceed.

* If you are facing a long list of potential topics, you may
take a brief straw poll of first choices by show of hands and
narrow the potential topics down to five or so. Open the
floor up for discussion of each one; allow the person who
suggested the topic to talk briefly about why that topic is of
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personal interest, and why it might be of interest for the
whole group.

® Have each participant respond, either internally or in
discussion, to any of the following questions:
Which topic might my heart choose, and why?
Which topic might my mind choose, and why?
Which topic might my soul choose, and why?
Which topic is most exciting for me? Which is the most
anxiety-provoking?
Which topic offers the most potential for my own trans-
formation?

* You may then simply vote, by hand or ballot, on which
topic the group would like to start with.

¢ Instead of a simple vote, you can have everyone write
their first three choices on a slip of paper. Have them rank
each one by number of points: 3 points for first choice, 2
for second, 1 for third. Tally the points and proceed from
there.

* If there is no clear winner, narrow the topics down to
the three most voted-upon. Have group members reflect
on the questions above once more, and vote once again.

How MucH TiME To SPEND
ON EacH Toric?

Another important point to decide is the length of time
spent on each topic.

* You may find that you have a group that wants to
spend an indefinite amount of time on a particular topic,
thereby becoming a group more or less dedicated to study-
ing that subject. This topic could be a subject for study or
experiential work, such as dream work; it could also be a
practice, for instance a meditation group or a tai chi group.

* Most groups, however, will want to explore different
subjects over time. Decide as a group how long you wish to
spend on a particular topic before going to the next choice.

* One option is to set a certain number of meetings for
a particular topic.

* Another option is to change topics after the study of a
particular book or books on a subject.

* A third option is to set a certain amount of time on a
particular subject, with an evaluation and vote of whether
to continue on that topic or proceed to the next when the
given amount of time has passed.

STRUCTURING THE ToOPIC

Once you have decided upon your first topic, how do
you proceed? You have a variety of options, depending
upon the temperament of your group and the subject cho-
sen. You may either decide to structure the topic yourself,
or have the group decide how to structure the topic that
they have chosen.

TRANSFORMATION GROUPS



BooOKs AS A TOOL FOR STRUCTURE

¢ If you are reading a book, you can decide how
many chapters you cover each meeting.

* Sometimes, books contain exercises or questions
after each chapter or section that are suitable for
group work.

* Single articles lend themselves well to single
meetings.

VIDEO AND AUDIOTAPES AS
TooLs FOR STRUCTURE

* You may choose to watch a videotape or series of
tapes, or listen to a single or set of audiotapes,
after which there could be general discussion.

SPEAKERS AS A TOOL FOR STRUCTURE

* You may decide to invite a speaker to talk about
his or her area of expertise within your chosen
topic, concluding with a question and answer ses-
sion. You could also have that same speaker,
depending upon the speaker’s level of expertise,
lead your group through a series of exercises, con-
cluding with sharing.

USING DISCUSSION QUESTIONS
AS A STRUCTURING ToOOL

* Quest